
AI-Powered Email Journey: 
FashionForward Automated Workflow 
Introduction: 
Welcome to your hands-on exercise! In this workbook, you'll design an AI-enhanced 
automated email workflow for "FashionForward," an e-commerce store aiming to 
boost customer engagement and sales through personalized campaigns. 

Scenario: 

FashionForward specializes in trendy clothing and accessories. They want to 
implement AI to personalize their automated email sequences, ensuring customers 
receive relevant content at the right time. 

Task 1: Choosing Triggers 

Objective: Identify key triggers for automated email campaigns. 

1. List three crucial triggers for FashionForward’s email automation. (e.g., cart 
abandonment, new subscriber, post-purchase) 
○ Trigger 1: 
○ Trigger 2: 
○ Trigger 3: 

2. For each trigger, explain how AI can help FashionForward select the most 
effective timing and content based on customer behavior. 
○ Trigger 1: 
○ Trigger 2: 
○ Trigger 3: 

Task 2: Adding Personalized Emails 

Objective: Design email content that incorporates AI-driven personalization. 

1. For each trigger from Task 1, outline the content of a personalized email. 
○ Trigger 1 Email Content: 
○ Trigger 2 Email Content: 
○ Trigger 3 Email Content: 

2.  



3. Explain how you would use dynamic content and AI-powered 
recommendations in each email. 
○ Trigger 1: 
○ Trigger 2: 
○ Trigger 3: 

4. Consider the ethical implications of using customer data for 
personalization. How will you ensure transparency and respect customer 
privacy? 

Task 3: Setting Delays and Conditions 

Objective: Create a workflow diagram and explain AI's role in optimization. 

1. Create a simple workflow diagram (using boxes and arrows) outlining the 
sequence of emails for one of the triggers from Task 1. (e.g., Cart 
abandonment workflow) 

2. Explain how AI can optimize the timing and conditions of each email in your 
workflow for maximum engagement. 

Task 4: Incorporating AI-Powered Features 

Objective: Explore advanced AI features for enhanced automation. 

1. Describe how FashionForward can leverage features like predictive send 
times and dynamic segmentation in their automated workflows. 

2. Explain how A/B testing, driven by AI, can be used to continuously improve 
the effectiveness of their campaigns. 

Reflection 
1. What are the key challenges and benefits of using AI in FashionForward’s 

automated email campaigns? 
○ Challenges: 
○ Benefits: 

2. How would you measure the effectiveness of your AI-driven email 
campaigns? What key metrics would you track? 

3. Reflect on the ethical considerations related to data usage and 
personalization in this scenario. How can FashionForward build trust with 
their customers? 

 



Customer Journey Planning 

Objective: Map out a customer journey and design a corresponding automated email 
workflow. 

1. Describe a typical customer journey for a FashionForward customer. (From 
initial website visit to purchase and beyond) 

2. Design an automated email workflow that aligns with this customer journey. 
(Include triggers, email content, and AI-powered features) 

3. How will your email workflow enhance the customer experience and drive 
conversions? 
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